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What this presentation Is not:

A presentation on how to
conduct workplace safety
Inspections.



TOPICS:

Inspections and WHY

Case Study One: Using Technology
Case Study Two: Just Giv'em A Checklist

What to do with the information.



Safety Inspections and WHY



SAFETY INSPECTIONS

If you are a Carolina Star company,
chances are, you've already
demonstrated you have a good safety
Inspection program.



Inspections and WHY

We all perform safety inspections but WHY?

IS It because of:
OSHA



1926 standards requiring an inspection.

20(b)(2) inspections of job sites, materials and equipment

64())(4) inspection of process equipment dealing with highly
hazardous chemicals

65(b)(4)(iv) inspection of site in accordance with Site Safety and
Health Plan for hazardous waste operations

65(g)(5)(viii) inspection of PPE during Hazardous waste operations

251(a)(6) inspections of slings, chains, other fasteners

307(p)(6)(i) inspections of belts, lacing, fasteners on conveyors

552(15) hoists: inspection of functions and safety devices

651(k) inspections of excavations, daily and after rain

753(1)(1) inspections of cranes

903(e) inspections of trucks that transport explosives
underground

910(b) inspection of the area after blasting to insure all
charges have exploded

950(b) inspection of work area around power transmission
lines and distribution

955(a)(2) inspection of climbing structures prior to use around
power transmission lines

1101(i)(4) inspection of protective clothing during asbestos work

1101(0)(2) & (3) inspection of site by competent person during
asbestos operations

1412(d) inspection of cranes
1437(h) inspection of floating cranes



Inspections and WHY

We all perform safety inspections but WHY?

Some are required by:
OSHA

Company policy (quality, production, preventive)
Insurance

Survey of Construction, Industrial, and
Public Sectors.



Public Sector

Background: regulatory

Why: some are required by OSHA but
most are internally driven.

Performed by: Supervisors, Safety
Committee members using checklists.

Type of Safety Inspections:
Quarterly/Bi Annual/Daily
Office Safety
Vehicle Safety Inspections
Annual inspection of PPE
Field Safety Audits



GE imagination at wor k

Real World Examples of
Inspection

Three Fundamental Parts of
Inspection Program:

1.) Training: inspectors/employees

2.) Management:
iInspections/findings/tracking/closure

3.) Awareness: communication




GE imagination at work

Training
Inspectors:

 Hazard Awareness (training programs & inspector
specific/employee)

 Identification
 Documentation Procedure
Employees:

« General Awareness Training

* Proper Notification

Carolina Star
Safety\Gonference o




GE imagination at work

Management

« Establishing Audit/Inspection team or
comparable committee

« Coordination of inspection efforts
« EXxecution of inspection
* Documentation of findings

* Tracking of corrective efforts

 Verification of closure




emearanaek Example of Concern Report

: =le1x]

ey Ie http: /fgensuite. ge.comigessyesiehsfincidentfincidentadd, cfm?SitelD =661 &L ang=1&Report Type=21 &CType= j 4% I:.{" Live earch B~

File Edt Wiew Favotites Tools  Help

Type:* [Sekct.. v Dept. * | |

Select 3 type for this concern report Q

Date: * l— Time: @
j Shift:

Observer(s): | Core Activity: @

Building:

med st the time of conoem

At risk behavior: j Immediate/Direct Cause: i|
If spplicable, select behavior maost closely relsted to concemn x
Des rincipal and underlying factors that resulted in the concem if spplicable (Max
1000 charactars)
Description: * ﬂ

Frovide detsils of conoem...if logging sncnymously, plesse provide complete detsils to ensble follow-up (max 2,000 charscters)

Recommendations for Follow- il
up: -

mendations for follow-up and/or corective action to respond to this concern (Max 1000 characters)

o
:LI
ri:
g

5
i
i
i

Status: * |55|e.;t_ vl Assigned To: | vl

Escalate [ Ce Iy Co-Workers & T Lookup
Chaok the box to escalsts this report to the Gansuite ATS, Calendsr or Event Reporting @ To essign this Report, plesse seledt s name from the list
Closure Category: Closure Due Date: | .
on clzsure oriority. Todsy Clesr

:

External System: | External System ID:

If corective action iz being tradeed in an xtemal system (2.3, maintenances tradeer)

Input the identifier for this co ive action in the extemnal system

or input system nams

Related Job Function: * [select.. | A

Caro] s LT[ S Lacalintranet va - [R100% ~ 4




GE imagination at work

Example of Weekly Updates

% [ CHTCETT REpUTTTY | T Iy ™ Soope T T =2 | | T Ty ™ Scope T T =2 ﬂ
& Concern Reporting [} Copy URL | Email Dashboard
2 Closed Concern Reports 9 Reports
A sports that have bes ? v"-d Settings v ﬂ
2 (1] Concern Type Responsible Person  Status Closure Due Date  Closed
Closed onlprior to due date
87545 Safety Concern Ricky Honsycutt Cloged  15-Aug-2011 22-Jun-2011
25115 Safety Concern Iark A Prezton Clozed Not Azzigned 23-Jun-2011
25119 Eguipment Safety Mark A Preston Clozed Not Azzigned 23-Jun-2011
83504 Unszafe Condition Iark A Presten Closed  Not Aszsigned 10-Jun-2011
23017 Housskesping Concern ark A Preston Closed  Not Assigned -May-2011
21782 Electrical Concern llark A Preston Closed  Not Assigned 27-May-2011
21783 Unzafe Condition Iark A Prezton Clozed Not Azzigned 27-May-2011
217828 Eguipment Safety Mark A Preston Clozed Not Azzigned 27-May-2011
E 84201 Housekeeping Concern Iark A Presten Closed  Not Aszsigned 27-May-2011
£
-}
E Q Open Concern Reports 30 Reports
2|\ Iz 7]
2 izpisying Top 25
(] Concern Type Responsible Person Status Closure Due Date  # Days Open
85185 Safety Concern Mark A Prezston Open  25-Juk20M 28
87401 Housskesping Concern Mark A Preston Cpen 18-Aug-2011 8
87730 Unzafe Condition Ricky Honeycutt Cpen 21-Aug-2011 1
Equipment Safety Ricky Honeycutt Cpen 21-Aug-2011 1 b
Equipment Safety Ricky Honeycutt Open  22-Aug-2011 0
@ 85801 Safety Concern Mot Azzigned Open Mot Aszigned 23
8E£45 Safety Concern Mot Aszigned Open Mot Azsigned 22
'ﬂ 85825 Environmental Concern Mot Azzigned Cpen Mot Azsigned 20
G 85441 Safety Concern Hot Azzigned Cpen Mot Azsigned 18
26541 Unzafe Condition Mot Azzigned Open Mot Azzigned 14
G 22544 Safety Concern Mot Azzigned Open Mot Azzigned 14
88551 Housekeeping Concern Mot Azzigned Open Mot Assigned 14
QZECE Caviemmeammtsl Cammmen Mot &ommime e Mimmem Mlmd & omomimmmed 4 I ’Ij

“Making Safety Personal ...



GE imagination at work

Awareness

 Management Awareness
 Employee Awareness
« Maintaining regular updates

 Emphasized successes (break up
predictability/trends)

* Maintaining visibility




GE imagination at work

GE Mebane

Employee Involvement:
« EX. Audit Committee (hourly/salary)

« Composition (equipment operators, welder,
maintenance/electrician, assemblers,
management)

« Act as agent for safety throughout the site

« Expansion of role to training and monitoring of
floor climate

e Instill “Find it Fix it” culture




Using Technology:
A Case Study



SKANSKA

The evolution of inspections...

For superintendents For safety managers

Visual checks Visual checks

Paper checklist Monthly scored audits
Paper checklist Tablet PCs

Paper checklist DB02

Paper checklist Vela

DayFacts Vela

What does the future hold? What does the future hold?




SKANSKA

Visual Checks/Visual Checks

The drawbacks of this include cursory inspections, lack
of documentation, and lack of standardization even
across small divisions.




SKANSKA

The evolution of inspections...

For superintendents For safety managers

Visual checks Visual checks

Paper checklist Monthly scored audits
Paper checklist Tablet PCs

Paper checklist DB02

Paper checklist Vela

DayFacts Vela

What does the future hold? What does the future hold?




SKANSKA

Paper Checkl

Ist/Mont

hly Scored Audits

CD Saluty
Foem 24
SKANSKA Rl sfoz
DAILY SAFETY INSPECTION CHECKLIST
Project Name: AN Project &,
Superintendent:, Lleapl T e Date:, T
J/ = Satisfactory X = Ur N/A = Not Appli

4 First —aid kits properly stocked
—=° MSDS & chemical lists for Ba.

ing goggles worn by torch operators
Shisiad oe goggles for welding operations

Guard rais 42"—45" high w! midrail st al locations
= Top rail resists defiecting belaw 39°
7 Tos boards where persons pass below

Floor holes larger than 2 coverad
=" Foor hole covers secure & marked “Danger-Hole™
¥ Guard rais at wall openings over & high

nails bent or removed
EIﬂﬂL fioors and aisles kept clear
= Trpping ! skpping hazards
bie debris regularty removed

Mo signs of distress or cave-in
Spail piles at least 2 fram edge of excavation
Utilities located and marked

& PREVENTION

PROTECTION
; Max. 100 rawel to fire extinguisher
Fire extinguisher at each stair landing

Parimeter barricading
25" lateral traved to means of egress
HRE

Fire extinguisher at flammable liquid storage areas
Hot & fire watchars
Extinguishars & conspicuously located

Fammahie liquids in safety type cans

Ladders free of damage
Ladders secured top and battom

Ladders used at proper angle & on level surfaces
Job made ladders praperly constructed

¢ Ladders extend 3' above landing surface

Il

¥
ggl Pans stairs filled with blocking
‘ Proper stairs and stair rails if 4 or more risers

Cords & welding leads free of damage
<= Light bulbs equipped with guards
Tanma-yign properly suspendad
= Switch gear o unfinished circuits locked-out
= Eipmed |~e parts locked out

Anchors points capable of supporting 5000 bs_
Systems in use at all required locations
" Harnesses, lanyards etc. are free of damage
-~ _ Double locking snaphooks used
=" Harness and lanyard used by aerial Eft aperators

‘Grane swing areas barricaded
alarms on

e

é Rigging hooks are equippad w! safety latches.
Iabaled i

=

Froper cribbing under
Daiy and annusl crans inspeciions on
profected from public & equpmant traffic

=
%; Saws, gnnders, fana, etc. properly guarded
crane oulriggers
5 Seab-ensmhyewupnm

GO Safoy
SKANSKA Form #5
Rovisod 8l0a
DAILY SAFETY INSPECTION REPORT
Project: Project No._
Inspector: Data:
uperi Correct By
RESPONSIBLE SAFETY HAZARD DESCRIPTION, DATE &
CONTRACTOR LOCATION & REMARKS CORRECTIVE ACTION TAKEN | INITIALS
D0 oot | Ualver nal wicavign  begl bl ok it g
|\H.r}_@mv wie ol faddey
v "\ama?c ot Foinped
U3 e Wiy ey c]w\Lgl_ okl L] Covgerled
wigh Lorayiny foll e [
wofebilunt bl b coom
fE Lo T Paggs bl oresips  galely ofales Capeedel el ulonniny

S fs Weylegy L—h.l_Jnﬂ ap o breal s Coppeglel

sevgier (rbh ‘ml ‘)thN’L Fred | buck

ko yay

Fhoide, [Shadin oy Lop of cofl Luc
- wt\:'v\w\i [m\l\ .mnx—u\—ay\

[N o

{(avea 1)
[

Zorege] | Thep sew guavk bl Dok vl sevew

A Shlee s@ AL il he [oine

Inspector's signature;

.
A

Date:,

Superintendent's signaturs;

Date:

(ser e buea™
Q) lé-.w 7 apleera Ié ‘}‘\_\q J"| J a',_;s
Lihibeton Ll cow wothodk  auard
5 Data:
= Data;
Project Data




SKANSKA

The evolution of inspections...

For superintendents For safety managers

Visual checks Visual checks

Paper checklist Monthly scored audits
Paper checklist Tablet PCs

Paper checklist DB02

Paper checklist Vela

DayFacts Vela

What does the future hold? What does the future hold?




SKANSKA

Paper Checklist/Tablet PCs




SKANSKA

The evolution of inspections...

For superintendents For safety managers

Visual checks Visual checks

Paper checklist Monthly scored audits
Paper checklist Tablet PCs

Paper checklist DB02

Paper checklist Vela

DayFacts Vela

What does the future hold? What does the future hold?




SKANSKA

Paper Checklist/DBO2

/~ Inspection Report - Windows Internet Explorer provided by Skanska =181 x]

o gl ] hipsi/evaut shanskatsa com/E erpiseaultyisiHessage. 2sp7 -1 BBDCE CE41 J0E 2343787 DESDEAFACCFT 1 D000eyaulis aveset-20110427 3653552 [ | 41 | 2 [ R Live Search (2]

Inspection Type: Safety Inspection Date: 01/25/2011 04:27 PM
Project NCSU JB Hunt Library and Parking Garage Inspected By: Julic Delgadillc
Region: South Reviewed With:
Job Mumber. 225002
Observations Unsafe Conditions % Safe e o oR eVl -
Low Medium High Life Threat
818 4 99.5% 4 o 1} 0
|Ins|)ec1ioane'vd Comments |
NCSU JB Hunt Library and Parki... :: Julio Delgadil 01/25/2011 04:27 PM
Summary Category & Sub-Category Table
Category Sub-Category Observations m - mnfems-s«ajveriiy
Unsafe Conditions Safe Conditions Low Medium High Life Threat
Administraticn Summary 128 0 128 o o 0 0
Blue fencing used 1 0 1 0 ] 0 0
Daily Safety Inspections Documented 4 0 4 0 o 0 0
Daily Stretch & Flex 55 0 55 0 0 0 0
Pre-Ceon Documented meetings 3 0 3 0 ] 0 0
IFE Banners Posted 2 0 z 0 o 0 0
QSHA Posters / GSHA 300 Log 1 0 1 0 1] 0 0
Safety meetings 1 0 1 0 ] 0 0
SHMP on Project 1 0 1 0 ] 0 0
SHEMS on project 1 o} 1 Q 0 o} o}
State / Fed posters (Eng/Sp) 1 0 1 0 ] 0 0
Sub IFE Letter 1 0 1 0 ] 0 0
Visitor PPE available 1 0 1 0 o 0 0
Visitor sign-in form 1 0 1 o} 0 0 0
Workers Orientated S5 0 55 0 ] 0 0
Electrical Summary 14 0 14 0 o 0 0
Cords in good condition 2 0 2 0 0 0 0
Cords protected from traffic 2 0 2 0 ] 0 0
Energized parts protected 2 0 2 0 ] 0 0
GFCI tested before use 1 0 1 0 0 0 0
Grounding prengs en plugs 3 0 3 0 ] 0 0
Proper use temp power boxes 1 0 1 0 ] 0 0
1 0 1 0 o 0 0

Saaich Deskiop




SKANSKA

The evolution of inspections...

For superintendents For safety managers

Visual checks Visual checks

Paper checklist Monthly scored audits
Paper checklist Tablet PCs

Paper checklist DB02

Paper checklist Vela

DayFacts Vela

What does the future hold? What does the future hold?




SKANSKA

Paper Checklist/Vela

' @ vela Field Management + =@ =
€« C' | & hitps./imanage.velasystems. com/display_checklist?id=4B52AB33-51F2-4146-8CEE-A761D5EEDS 5&r=4B52A833-81F2-4146-8CEE-A75105EEQDS15 o g A
[ Skanska Outlook web... [ Skamska USA Applicat.. [ Skanska'webmal [ Web Slice Gallery [ “wirsless Cenificate [ wwnw.skanskausa.com  [] Mew Tab @ Hispanic Contractors &... [ Other bockmarks

Safety > Work Site Safety Inspection Report N < o 3
r | julio.d i 5 jec nt Li y Reports Lﬁ)ral‘y Inbox(14) Setup
Work Site Safety |nspection Report |Q\\/iew Issues‘ | x Delete‘ |J Save| |@ Save + C\nse|
=l
D [ Company [Trainor =
* [Name ork Site Safety Inspection Report Priority ILDW j J
) Status [Open =
Description | Phase | [ |
A Location [site X
Tags |
A
Work Site Safety Inspection Report
Pre-Work
Pre-task safety plan communicated, understood and signed by each worker? H | . ‘
o
7
Details Issues
Pre-task safety plan posted in conspicuous place at work site ? H | o ‘ ‘7|
o
7 || &
Dietails Issues
Workers physically ready for work? H |N—‘ \H|
o i

Support & Training 7 ©2011 Vela Systems, Inc. Suggestion Box Logout

) start| [} @ -~ P - Inbox- Microsoht 0. I 31 RE: June Tth North... I \_J C:\Documents and ”E ¥ela Field Mana 3| Microsoft PawerPoi... | | Search Deskiop L L = |WE],J@WSQQ% 752 AM
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The evolution of inspections...

For superintendents For safety managers

Visual checks Visual checks

Paper checklist Monthly scored audits
Paper checklist Tablet PCs

Paper checklist DB02

Paper checklist Vela

DayFacts Vela

What does the future hold? What does the future hold?




SKANSKA

5 e 3 plorer provided by Skamsks =2

@'ll i edayf ks com, EIEIEYES Bl
Fls Edt Vew Foockes Took  Help

% Google sharsha ddacts jilm-|—m» [ I
f Favoes | 53 B Weh Sics Gallery ®
5] = | S ek ekt andza,.. | @ Sensiavmrars—nie, x| | Fi D - 0 - e ety T @ "

SKANSKA

Skanska's DayFacts
Subcontracto

Powered by Skanska Innovation

Address

This web site allows subcontractors to easily complete their daily progress report on=line.
The site manager then reviews all subconTraltor repoms and complates the Summany Daiky Sie Report.
Please note the New weanw dayfacts com

[
How]| @2 3O

e Drbsees - Merosnft Catlook: I:_}C:hnmud!dﬁh..l & Shoanslon DayFacts — Gh\nﬁm-[... I

[T et

@7 |2 B BABBEE 7em




Just Giv’em a Checklist:
A Case Study



Myths about Checklists

Checklists make things easier.

Significant thought is given to the
development and purpose of checklists?

All we need to do is have a checklist, that
will solve the problem.

The Safety Guy created it, it's prefect.

“We just have to develop this once and
then we are done.™

There Is a checklist for everything.

*Jennifer S. Cord RN MSN
Director Women’s Services
Provena United Samaritans Medical Center



Someone asked me, “if we
have a checklist for
Canadian Geese?” | think
they meant to ask, “Do we
have a checklist for a dual
engine failure?” Having said
that, do you think I'd be
reading through a checklist
at 3000 feet descending
1500 feet/min?.

My Search for What Really Matters

Posted by: A. Patrick Jonas, MD


http://2.bp.blogspot.com/_4ivh0HNyAWs/S0evcYhn7EI/AAAAAAAAAiE/TyHblcVzbOI/s1600-h/Sully+2.jpg

SEIELY AL

NORTH CAROLINA DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCE

FACILITY SAFETY AUDIT AND SECURITY CHECKLIST

Diate: Time: No. of emplovees at site auditad:

Div: Section: Unit: County:

] - E .
Farility or site andited:
I S WaS e This form i moad 10 recond obwamasions of facilm woskraston arsa conditions oo e above dase. Corrective meacores and abasmesn dases are on e backor oo 2o addiom] page

S=Satisfactory, U=Unsatisfactory, N/A=Not Applicable. All ttems should be checked to mdicate review
5 U Wa

L}
checklist we s Pt
2 Coenifiad first aid asziztamos availabls INazpezzary lishting and wead properly

b.  Emsrsancy numbers postad Adsguats light during shutdown potwer outaze
. IfEit iz gvailabla, it iz stocksd and r=planizhad Wira Condition-not exposad Tavad

L]
. _Fire Protection Cirouitz Loadine
were using. e
b

o
o
2
=

o

I (A (Y E]

Machinery proundad
Extinguizher- charsad/'conspicwous location Propar wiring in hersrdons location {i.e., wat
location markad fitions)
Agass to fise aquipmeant is not blodkad Wall/alactric outlats-covarad
Lizhts doors zime-markad vizsibls operstiond Adsguats lishtine for tasks
“Whers rsquirsd, fire extinguisher training e (Glars'gva strain
Orthar Orthar
EBuilding S ecurity
Doors /' windows, stc. saourad when raquirad
Dispartment shutdown saourity in placs
Eguipment saqwad
Unauthorizad sntry policy adhered to
. Other
Iachinery & Equipment
{Oparating machines s attendad
Emaresncy stops opsrationsl
Platforms ladders 'catwalks
Instructions to oparata’stop postad

e [ o
[ | |

Floor condition-{no tripfEll harsrd, lovaly
Spacial purposz flooring (loosa tile'mbbar mats)
Adsla clastanca’'markines
Floof opsnings, safssuendad
Foailings, stairz, temp, perm.
Pipinz (warer-stesm-zin)
Wall demazecailing demags
“entilation iz adaguata
Wt floos policy postadadherad to
j. Other{i=e Waterlasks high humidity, list
=1z om back)
Houzelesping
Floor=
Mlachines-properly stored, safety items in place
“Wasta Trazsh dizposal
Wending machines food
Foodant, insact. vemincontrol
Othar

o[
o[

It was the
safety
problem.

w i [ [
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Mlsintenamcs performad and docemeantsd
Cuards in placa & proper tolarsnoes

Arsa fres of pinch points

Lock-put policy postadadhersd wead

. Waldingz Storazs-tanks apart

Mlaterial Storage

2 Hezsrdous & flsmmsbla materisl identifiad
b. Hazardous & flammabls materials properly

storad
a W e r e . Hazardous wastes-proparly lshalad snd storad
d. Stacking loading proper heights and sacered

2. Lighting wamine sisns, ventilstion
. _ Safeiy Policy & Procedures
7 ? a2 Specific detsils of work assisnment sivan
e b.  Emploves:s orientated of trained for job
= = c. Emplovas: informad and awars of DENE
Saf=ty Policies Procadurs: & Div. practices
Diemonstears job skills
Lz of safety squipment-swplzined, adharsd to
Other
Hazards
a2 Extenszion coods- proper wse and grounding pine
b. MEDS information & procadie: mown
. Exit doors dlear'unobstructad
d. All aras='sxitmays fes of trippins hazards

|

B |

w [p [

oooooo
Oooooog
Oooooono
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Vehicles

Claamliness of vahicls interior

o unsnthorizad wsa by others

Omly opsrating 3 wahicls licenz=d to opsrats
“elicls operation-backing, parking

Obavine traffic rolas (Pardkine lot)

Disfonziva driving’ Flast Safsty Cowrsa takan?
Sear/zafery baltuza (Obazrvz in lot)

. Wahicle maintenanca (FM's done, pre-oo checks)

T

& Powertool wirinz-not fraved or lopes, atc.

b. Condition of hand toolsclean, mest fi=a, atc.

. Bafz storaEs in-rack cabinst/cass

d.  Oither

Eerulatory Adminiztrative Ixzzues

a. O3HA poster dizplayed where employess can za2it
b. Div/OfficaProgram O5H 300 log available for zits

|

o o

(i [
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Primary Problems

Checklist was not flexible
Difficult to understand and read.
To much focus on Yes or No.

Checklist was intended to make
workplace safer, it really just irritated
staff.



David Marx

“society focus on the
outcome when we
judge it to be
significant while
minimizing the
behavior that lead to
the outcome.”

Consider “the system
you put in place to
minimize the chances”
of an adverse event.

Push yourself to be
more accountable.



The Solution

Training

Allow space for positive comments and
guestions.

Team created a new checklist that focuses
on observation, not Yes or No.



LOCATION:
INSPECTOR (S):

Division of Waste Management-
Office Safety Inspection Check List Notes/Recommendations

A. Fire Prevention / Emergency Preparedness
1. Fire extinguisher(s) properly maintained, located and installed;
inspected; 18" clearance.
2. Evacuation routes are up-to-date and clearly posted.
3. Exits are marked and exit lights working.
4. Excess paper and trash removed and/or recycled.
5. Sprinkler heads, if in place, are not obstructed/objects
18" or more below sprinklers.
. Last evacuation drill date .
. 18" clearance in front of all alarm stations.

mO=1T70

~N O

. Exit— Aisles— Floors— Stairways— Halls— Ramps
. Aisles and stairwells clear of obstacles and combustibles.

. Tripping hazards removed from cubicles/good housekeeping.

Min. 24" cubicle opening and unobstructed interior space.

Floor covering/stair treads are attached.

Exit doors clear, not blocked and unlocked from inside.

Fire doors not held open.

. Stairs- Condition of Handrails, Ramps non slip, illumination

. Exit lights operating

PNeOrONRE

. Electrical
Extension cords/power strips — 3-pronged max. 25 ft. /circuit
breaker shut off type. Use of extension cord is limited to 90 days.

. Extension cords/power strips not coupled (piggy-backed.)

. Condition of power cords is good (no tape).

. Condition of wall outlets.

. No household grade appliances.

. No wires or cords under carpets or other objects.

. Personal lamps, radios, etc. good condition, not modified.
(path to ground for refrigerators checked and recorded)
9. 36" free space in front of electrical panel/circuit breaker boxes.
10. Extension cords not used on coffee makers, microwaves,

refrigerators, heaters and vending machines.

11. Electrical Panel labeled, closed, no taped circuits or openings

=10

D. Book Cases — Shelves — Cabinets

1. Shelves not overloaded. Load ratings for large/industrial shelves posted.
2. Heavy storage shelves / tall bookcases stable, secure to wall

3. Exposed sharp corners removed/ protected.

4. Objects placed on shelves secured.

5. Safe access to top shelves/safe step stools.

E. Cubicles/Office Equipment

1. Employee work stations ergonomically correct (see SC).
2. File drawers not left open. Loaded bottom up

3. Chair base - 5 point design.

4. Chair construction appropriate for person.

5

6

7

8
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. Chair - conference room chairs sturdy with stable base.

. Fans guarded and secure from falling.

. Paper cutters have guard/safety rod and functioning blade latch.
. Paper shredders guarded as per manufacturers guidelines.




Mooresville Regional Office
610 East Center Avenue, Suite 301
Mooresville, North Carolina 28115

Dear Ms. Edmonds,

The North Carolina Division of Waste Management is fully committed to providing a workplace
free of recognized hazards. As a part of this commitment, the Division's Quality Management Steering
Team established a Safety Committee. The Committee’'s Safety Audit Sub Committee conducts
inspections at all regional offices, with the| intention to identify hazards and take necessary steps for
abatement.

On May 4, 2011 the Safety Audit Sub Committee conducted an inspection at the Asheville
Regional Office. The Committee noted the following:

Areas of Excellence:

» Staff is engaged in health and safety matters.

» Exit routes are clearly marked and free of obstructions.

« Fire extinguishers, emergency lights, and first aid kits have been inspected as needed.

Areas of Concern:
Emergency Light in break room was not working when ftested. Recommendation: have building
maintenance make repairs.
Electrical junction box in stairwell by room 3108 is missing a knockout. Recommendation: have
building maintenance make repairs.
Loose railing in stairwell by hearing room. Recommendation: have building maintenance make
repairs. (Note: a work order has been issued for this repair).

Other Notes and Observations:
GFCI outlets in break room were checked.
Vehicles PM-8481 and PL-2369 were inspected. No items needing corrected were observed.
Electrical outlet behind candy vending machine should be protected to prevent damage.
Electrical path to ground for appliances (where found) was checked.

1646 Mail Service Center, Raleigh, North Carclina 2769%-1546 OHC
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Things Learned

If your safety system Is not performing,
check the checkilist.

Make the checklist easy and intuitive,
rather than comprehensive.

Relay on ethics/behavior more than
nolicy!.
nclude things that are done well.

t's best to start with a checklist that has
already been created by...”™

*Jennifer S. Cord RN MSN
Director Women’s Services
Provena United Samaritans Medical Center



What to do with the
Information?



SO, NOW THAT YOU'VE

COMPLETED
YOUR INSPECTION
and have
DOCUMENTED

YOUR FINDINGS
???



WHAT NEXT...Typically?

Correct unsafe conditions

Correct unsafe acts

Implement controls
Engineering Controls
Administrative Controls
Personal Protective Equipment



Inspection Documents

Written inspection report

Should include:
Person(s) & Date
Hazards Identified
Corrective Action
Building/Area Inspected



Hazard Control Logs or
Other Acceptable Method

Location:

Posted in the workplace, accessible to ALL
employees

Purpose:
For employees to “report” unsafe conditions



Hazard Control Log Responsibilities

Supervisor or Loss Prevention Rep:
Checks HCL
Takes temporary control
Reports to next level, if uncontrolled



HC-1-90

HAZARD CONTROL LOG
T BEPRNTHENT : AGERCY:
LOCATION: DATE: / /
DATE HAZARD IMMEDIATE TEMPORARY LONG-TERM HAZARD DETECTED PRIORITY| BCHEDULED/DATE
CONTROL BOLUTION COMPLETION
AAZARD NOT CORRECTED AFTER 30 DAYB BEND LOG TO: PRIORITY
OFFICE OF RISK MANAGEMENT, LOBS PREVENTION BECTION BAFETY E = EMERGENCY C = ONE MONTH
P. O. BOX 94095 PAYSB A = TODAY D = THREE MONTH
BATON ROUGE, LOUIBIANA 70804-9093 B = ONE WEEK

" REVIEWED DV: DATE: 7 7 [ REVIEWED BY: DRTE: ] 7




Corrective Action

Appropriate for risk
Effective intervention

Expeditious (on-the-spot, if life
threatening)






Recordkeeping

Inspection Checklists
Hazard Control Logs

State Fire Marshal Reports
Retain files for 3 years minimum



Remember

If you do only one thing to improve your
safety inspection processes,

~ollow your policy
~ollow through with corrective action(s)
~ollow up with affected employees

~ollow up on disciplinary measures (if
warranted)




Questions



