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What this presentation is not: 

 

A presentation on how to 

conduct workplace safety 

inspections. 



TOPICS: 

 Inspections and WHY 

 Case Study One: Using Technology 

 Case Study Two: Just Giv’em A Checklist 

 What to do with the information. 



Safety Inspections and WHY 



SAFETY INSPECTIONS 

 
If you are a Carolina Star company, 

chances are, you’ve already 

demonstrated you have a good safety 

inspection program. 



Inspections and WHY 

 We all perform safety inspections but WHY?  

 Is it because of:  

 OSHA 

 



1926 standards requiring an inspection. 
20(b)(2)  inspections of job sites, materials and equipment 

64(j)(4)  inspection of process equipment dealing with highly  
  hazardous chemicals 

65(b)(4)(iv) inspection of site in accordance with Site Safety and  
  Health Plan for hazardous waste operations 

65(g)(5)(viii) inspection of PPE during Hazardous waste operations 

251(a)(6)           inspections of slings, chains, other fasteners 

307(p)(6)(ii)       inspections of belts, lacing, fasteners on conveyors  

552(15)            hoists: inspection of functions and safety devices 

651(k)               inspections of excavations, daily and after rain 

753(1)(i)           inspections of cranes 

903(e)                inspections of trucks that transport explosives   
  underground 

910(b)                inspection of the area after blasting to insure all  
  charges have exploded 

950(b)                inspection of work area around power transmission  
  lines and distribution 

955(a)(2)            inspection of climbing structures prior to use around  
  power transmission lines 

1101(i)(4)            inspection of protective clothing during asbestos work 

1101(o)(2) & (3)   inspection of site by competent person during   
  asbestos operations 

1412(d)              inspection of cranes 

1437(h)              inspection of floating cranes 
 



Inspections and WHY 

 We all perform safety inspections but WHY?  

 Some are required by:  

 OSHA 

 Company policy (quality, production, preventive)  

 Insurance 

 Survey of Construction, Industrial, and 

Public Sectors. 

 



Public Sector 

 Background: regulatory 

 Why: some are required by OSHA but 
most are internally driven. 

 Performed by: Supervisors, Safety 
Committee members using checklists. 

 Type of Safety Inspections: 
 Quarterly/Bi Annual/Daily 

 Office Safety 

 Vehicle Safety Inspections 

 Annual inspection of PPE 

 Field Safety Audits 

 



Real World Examples of 
Inspection 

Three Fundamental Parts of  
Inspection Program: 

 

1.) Training: inspectors/employees 
 
2.) Management: 
inspections/findings/tracking/closure 
 
3.) Awareness: communication  



Training 
Inspectors:  

• Hazard Awareness (training programs & inspector 
specific/employee)  

• Identification  

• Documentation Procedure 

Employees: 

• General Awareness Training 

• Proper Notification 



Management 
 

• Establishing Audit/Inspection team or 
comparable committee 

• Coordination of inspection efforts 

• Execution of inspection  

• Documentation of findings 

• Tracking of corrective efforts 

• Verification of closure 



Example of Concern Report 



Example of Weekly Updates 



Awareness 

• Management Awareness 

• Employee Awareness  

• Maintaining regular updates 

• Emphasized successes (break up 
predictability/trends) 

•  Maintaining visibility 

 

 



GE Mebane  

Employee Involvement: 

• EX. Audit Committee (hourly/salary) 

• Composition (equipment operators, welder, 
maintenance/electrician, assemblers, 
management) 

• Act as agent for safety throughout the site 

• Expansion of role to training and monitoring of 
floor climate 

• Instill “Find it Fix it” culture  



Using Technology:  

    A Case Study 



The evolution of inspections… 

For superintendents For safety managers 

Visual checks Visual checks 

Paper checklist Monthly scored audits 

Paper checklist Tablet PCs 

Paper checklist DB02 

Paper checklist Vela 

DayFacts Vela 

What does the future hold? What does the future hold? 



Visual Checks/Visual Checks 

The drawbacks of this include cursory inspections, lack 

of documentation, and lack of standardization even 

across small divisions.   



The evolution of inspections… 

For superintendents For safety managers 

Visual checks Visual checks 

Paper checklist Monthly scored audits 

Paper checklist Tablet PCs 

Paper checklist DB02 

Paper checklist Vela 

DayFacts Vela 

What does the future hold? What does the future hold? 



Paper Checklist/Monthly Scored Audits 



The evolution of inspections… 

For superintendents For safety managers 

Visual checks Visual checks 

Paper checklist Monthly scored audits 

Paper checklist Tablet PCs 

Paper checklist DB02 

Paper checklist Vela 

DayFacts Vela 

What does the future hold? What does the future hold? 



Paper Checklist/Tablet PCs 



The evolution of inspections… 

For superintendents For safety managers 

Visual checks Visual checks 

Paper checklist Monthly scored audits 

Paper checklist Tablet PCs 

Paper checklist DB02 

Paper checklist Vela 

DayFacts Vela 

What does the future hold? What does the future hold? 



Paper Checklist/DBO2 



The evolution of inspections… 

For superintendents For safety managers 

Visual checks Visual checks 

Paper checklist Monthly scored audits 

Paper checklist Tablet PCs 

Paper checklist DB02 

Paper checklist Vela 

DayFacts Vela 

What does the future hold? What does the future hold? 



Paper Checklist/Vela 



The evolution of inspections… 

For superintendents For safety managers 

Visual checks Visual checks 

Paper checklist Monthly scored audits 

Paper checklist Tablet PCs 

Paper checklist DB02 

Paper checklist Vela 

DayFacts Vela 

What does the future hold? What does the future hold? 



DayFacts/Vela 



Just Giv’em a Checklist:  

    A Case Study 



Myths about Checklists 

 Checklists make things easier. 

 Significant thought is given to the 

development and purpose of checklists? 

 All we need to do is have a checklist, that 

will solve the problem. 

 The Safety Guy created it, it’s prefect. 

 “We just have to develop this once and 

then we are done.”* 

 There is a checklist for everything. 

 *Jennifer S. Cord RN MSN 

Director Women’s Services 

Provena United Samaritans Medical Center 



    Someone asked me, “if we 

have a checklist for 

Canadian Geese?” I think 

they meant to ask, “Do we 

have a checklist for a dual 

engine failure?” Having said 

that, do you think I’d be 

reading through a checklist 

at 3000 feet descending 

1500 feet/min?. 

 

Posted by: A. Patrick Jonas, MD  

http://2.bp.blogspot.com/_4ivh0HNyAWs/S0evcYhn7EI/AAAAAAAAAiE/TyHblcVzbOI/s1600-h/Sully+2.jpg


This was the 

checklist we 

were using. 

 

It was the 

safety 

problem. 

 

What were 

they?? 





Primary Problems 

 Checklist was not flexible 

 Difficult to understand and read. 

 To much focus on Yes or No. 

 Checklist was intended to make 

workplace safer, it really just irritated 

staff. 

 

 



 “society focus on the 
outcome when we 
judge it to be 
significant while 
minimizing the 
behavior that lead to 
the outcome.”  

 Consider “the system 
you put in place to 
minimize the chances” 
of an adverse event.  

 Push yourself to be 
more accountable. 



The Solution 

 Training 

 Allow space for positive comments and 

questions. 

 Team created a new checklist that focuses 

on observation, not Yes or No. 

 



Division of Waste Management-  
Office Safety Inspection Check List     Notes/Recommendations 
 
A. Fire Prevention / Emergency Preparedness 
1. Fire extinguisher(s) properly maintained, located and installed;  

    inspected; 18" clearance. 

2. Evacuation routes are up-to-date and clearly posted. 

3. Exits are marked and exit lights working. 

4. Excess paper and trash removed and/or recycled. 

5. Sprinkler heads, if in place, are not obstructed/objects  

    18" or more below sprinklers. 

6. Last evacuation drill date _________. 

7. 18" clearance in front of all alarm stations. 

 
B. Exit– Aisles– Floors– Stairways– Halls– Ramps 
1. Aisles and stairwells clear of obstacles and combustibles. 

2. Tripping hazards removed from cubicles/good housekeeping. 

3. Min. 24" cubicle opening and unobstructed interior space. 

4. Floor covering/stair treads are attached. 

5. Exit doors clear, not blocked and unlocked from inside. 

6. Fire doors not held open. 

7. Stairs- Condition of Handrails, Ramps non slip, illumination  

8. Exit lights operating 

 
C. Electrical 
1. Extension cords/power strips – 3-pronged max. 25 ft. /circuit  

    breaker shut off type. Use of extension cord is limited to 90 days. 

2. Extension cords/power strips not coupled (piggy-backed.) 

3. Condition of power cords is good (no tape). 

4. Condition of wall outlets. 

6. No household grade appliances. 

7. No wires or cords under carpets or other objects. 

8. Personal lamps, radios, etc. good condition, not modified. 

 (path to ground for refrigerators checked and recorded) 

9. 36" free space in front of electrical panel/circuit breaker boxes. 

10. Extension cords not used on coffee makers, microwaves,  

      refrigerators, heaters and vending machines. 

11. Electrical Panel labeled, closed, no taped circuits or openings 

 

D. Book Cases – Shelves – Cabinets 
1. Shelves not overloaded. Load ratings for large/industrial shelves posted. 

2. Heavy storage shelves / tall bookcases stable, secure to wall 

3. Exposed sharp corners removed/ protected. 

4. Objects placed on shelves secured. 

5. Safe access to top shelves/safe step stools. 

 

E. Cubicles/Office Equipment 
1. Employee work stations ergonomically correct (see SC). 

2. File drawers not left open. Loaded bottom up 

3. Chair base - 5 point design. 

4. Chair construction appropriate for person. 

5. Chair - conference room chairs sturdy with stable base. 

6. Fans guarded and secure from falling.  
7. Paper cutters have guard/safety rod and functioning blade latch. 

8. Paper shredders guarded as per manufacturers guidelines.  

 

LOCATION:   

INSPECTOR (S):                                                                                          
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Things Learned 

 If your safety system is not performing, 
check the checklist.  

 Make the checklist easy and intuitive, 
rather than comprehensive.  

 Relay on ethics/behavior more than 
policy!. 

 Include things that are done well.  

 It’s best to start with a checklist that has 
already been created by…”* 

*Jennifer S. Cord RN MSN 

Director Women’s Services 

Provena United Samaritans Medical Center 



What to do with the 

Information? 



SO, NOW THAT YOU’VE 

  

COMPLETED  

YOUR INSPECTION  

and have  

DOCUMENTED  

YOUR FINDINGS 

??? 

 



WHAT NEXT…Typically? 

 Correct unsafe conditions 

 Correct unsafe acts 

 Implement controls 

 Engineering Controls 

 Administrative Controls 

 Personal Protective Equipment 

 



Inspection Documents 

 Written inspection report 

 Should include: 

 Person(s) & Date 

 Hazards Identified 

 Corrective Action 

 Building/Area Inspected 

 



Hazard Control Logs or  

Other Acceptable Method 

 Location: 

 Posted in the workplace, accessible to ALL 

employees 

 Purpose: 

 For employees to “report” unsafe conditions  

 



Hazard Control Log Responsibilities 

 Supervisor or Loss Prevention Rep: 

 Checks HCL 

 Takes temporary control 

 Reports to next level, if uncontrolled 





Corrective Action 

 Appropriate for risk 

 Effective intervention 

 Expeditious (on-the-spot, if life 

threatening)  
 





Recordkeeping 

 Inspection Checklists 

 Hazard Control Logs 

 State Fire Marshal Reports 

 Retain files for 3 years minimum 



Remember 

 If you do only one thing to improve your 

safety inspection processes,   

Follow your policy 

Follow through with corrective action(s)  

Follow up with affected employees 

Follow up on disciplinary measures (if 

warranted) 



Questions 


