Are Youl Ready to Be a
Star Site?

Presented 1y
ihe Central Caroelina Star lieam



What i1s Carolina Star?

The Carelina Stal Progiami s a precess designed
10 FECOONIZE and PIeHILLE effiective safety anad
nealtir pregrams; and mamnagement: systems.

The key is 1o develop a Partnership hetween
empleyees; management and the North Canelina
Department of Lahor (NCDOL) te create: a safe
and healthftifwerk environment.

Recognized as the “Best o the BEst™ 1n
Workplace: safety.
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Which STAR Pregram IS Right for
My BUSIness?

Building
Rising rar
Star

Carolina
Star

Public
Sector “ E‘




How do | start?

Wihere do yeu stand Within your Industry?
s What Is your NAICS?
x How de yeu compare?

s How! do | find this iInformationt?

IHOW, A6 employees and management feel
aleUb safety at your site?
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Injury. Rates
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How doi I convince management?

Benents

= Iimproved employee motivation: to: Work: sately,
leading te better guality’ anal preductivity,

» Reduced Workers' compensation costs
a Recognition in; the cemmunity

s |Imprevement to safety pregrams threugh internal and
external review.

a A safer werkplace. STAR: participant sites generally/
experience from 60%, - 80% fiewer lest Workaay.
IRjuries that Woeuld 1be expected off an “average: site
off the same size in thelr Industries.
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Create a Carolina Star Committee

EN&S shouldilead the charge

Include employees from all departments
s Hourly, management, contract, shift Workers

“Safety Champiens:




We're not ready. fier Canelina Star

No: STAR' site Is perfect........ it yourre

Walting for perfection, Youll never get
therel

Many:sites “join the' cluln® as; a Rising Star
Site.

Not ready for Rising| Star?. You| can still
Interact withf NCDOL and ether STAR!sItes.
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Mentoring...
the Corner Stone of STAR

Youlgsiter will receive menterng hased on
\V/OUI: SPECITIC NEeds.

Menternng can help youlr site goifrem: a
Site that has safiety prieKities, ter one: thalt
Vel IESESAIEly:

Mentering ist EUNE. ot the giving and
[EceIving.
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Mentoring within: the: Central
Carelina lleam

Georgia-Pacific
Packaging Division
Asheboro, NC
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Remember, in the end 1t is all about...

Employee Worksi'Fe
Involvement Analysis
and
Participation
Management
Commitment and
Leadership

Hazard
Prevention and
Control

Safety and
Health
Training




Management Commitment ana
Leadership

IS tep Mmanagement In your erganization
persenally. invoelved in Safety: and Healtn?

a Accident and Near Miss Investigations;and INew.
Equipment Safety’ Inspections

s Safiety/ as a topic duing department meetings

DeIyeU have: a results oriented Safety, and
IHealtn: policy: In your erganization?
s Safiety goals for each employee
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Management Commitment ana
Leadership

Are Sailety and Healthrconcers integratea into

management's everall planning| ¢ycle?

s Budgeting money. fiex safety: meetings, training,
safety awards, etc.

x [ime away firoml the jol) fier safety, programs,

safety committees;, mentoring, education and
iraining supporied/encouraged?
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Management Commitment ana
Leadership

IS equal’ pretection previded fio) contract
empleyees; (all'site; persennel), as well as for
VOUIF GWN eEMpPIoyEes?

a Contractors attend safety, meetings
a Safiety reguirements fer contracters
s Contractor safety class

a Site orientation
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Management Commitment ana
Leadership

DEES management allow employees to; e
InVvelved IR activities that have an effiect on: youl
safety and health system?.

x Employees are invelved withr conducting| safety.
traiRing ana auaiits

a Employees are part ofi safety teams, or Invoelvead
WIth safiety, committees

s Empleyees perforn equipment safiety InSpections

s Empleyees are invelved with aceident and near
MISS| IAVeSstigations

)
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Management Commitment ana
Leadership

IS your Safety’and Health pregram managed: in
the same way. as the productivity: and quality
pPregrams managed?

n Safiety/ IS, pait of performance evaluations

s YoUur facility shares knewledge: with ether sites in
order te) be proactive

s [raining currcullms are Set upi il the same. Way/
ey’ are: fier guality systems
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Management Commitment ana
Leadership

Do) clearly assigned safety: respensinilities, exist
With decumentatieon eff accolntaniity. firom: top
management te; firont lIne: SUperIsers?

x [op management participates in; Saiety: and
EnRvirenmentali audits

5 You have Envirenmental, Healthrand Safety
policies; anadl precedures

5 YoU periormed e salety and health analyses

)
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Employee Invelvement and
Participation

Are employees invoelvediin activities WhRICHI Impact your
salety and health program: I a pPoesitive manner?

a Employees are ebligated te take certain actions When
safety’ ISSUes arise: stch as; shut: dewiar unsale
equipment; address other enployees, etc.

s |ncident Investigatiens
a Poelicy anadl Procedure Reviews
a Lock-0Ouit/ Jlag-Out (COTO)r Ohsernvatiens
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Employee Invelvement and

Participation

IS there a systen With regularly: scheduled meetings
anaiINSPEections! /- audits Inrplace?

= Job Task Observatiens
n Weekly Departmental Safety / Housekeeping Auaits

n Safety Shewers / Eyewashes, Ladders, Eire
Extinguishers, Eire Hoses, Eire Doers, Exhaust Hoed
Eans, etc. Ispections

n Safety Meetings / Tieam| Veetings
a Pre-Jol Briefings / Teoll Box Meetings
s Hidden Hazard Task Force Meetings

)
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Employee Involvement and
Participation

Do you have diverse representation on your Safety
Committees?

s General Safety: Committee may: e made: U of
preduction and maintenance employees, managers,
CONtractors, ete.

s Departmental Safety Committees Withirepresentation
firom) all Work areas amnd crews

a Committee members perodically rotated terensure new,
ideas are prougnt fierta:

)
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\Worksite Analysis

DeEes a methed exist 1o evaluate petential
lazards 1 yeur Werkplace, suchias
Comprehensive: suiveys?

x Job Safety Analysis

n Safiety’ review for new: eguipment

x \Weekly safety Inspection

s Corporate audit
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\Worksite Analysis

De)yeu have menthly: self=Inspections Wit
Written decumentation and colrection tracking ?
n Joh Hazand Analysis

s 6S Audits

Are acclidents/incidents; Investigated with Wiritten
decumentation: ter EAsure the root Cause IS
[dentiiied?

5 EqUIpmMERnt: Specific InSpections

s Defect tags/red tags
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\Worksite Analysis

Are mechanisms i place: to; report actions taken
10 provide: feednack tor the empleyee?

a Safety:Suggestions

a Bulletin' Beands

x Shift Meetings

a Posting Safety Meeting Minutes

x Posting Industrhall Hygiene results

a Safety Alerts

n Safety Work Orders
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\Worksite Analysis

Can empleyees convey: thelr concern te
management Without fear of reprisal?

= Open’ deor: policy,

= Anonymous; safety hotline

n Safety suggestion oxes

s Employee concern repoerts
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Hazard Prevention and Control

Are there adeguate: engineerng and administrative
CONrelS 16 eliminate hazards at your Worksite?

s Persenall Protective Equipment Hazard Assessment

a Near Miss Investigatien Program

s Facility Work Order: system

s Housekeeping Tours

Are wrtten safety rules andl practices well knewn: te
employees?

s New Hire Orientation

s Documented review: off standards — JSA's

s Moenthly safety meetings/training/tests

)
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Hazard Prevention and Control

Are EirstrAldiane CPR: trained. persennelfreadily:
availlanle: on stafif- durnagl all shifts?

i EMErgency Response lieam

Have wiitten plans to cover emergency.
SitUatiens been develeped andiimplemented?.
m Severe \Weather

a Armed! Intruders
x Confined Space Rescue

x SpilifContainment Procedures
a \Workplace Vielence
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Safiety anal Health Traming

IS thereran empleyee safety and health traiming
program, Including training for SUPervIsers and
Managers, With' emphasis 0/ sale Work practices heing
conducted andl documented?

s Lock Out/Tlag Out

s DO General Awareness

s Electrical Safety

IS there written criteria in the use and maintenance of
pPersenal protective equipment: and has: trainingl keen
conducted andl deocumented?

s PPE Awareness/Operations
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Safiety anal Health Traming

DeEes a wrtten' Safety. and Health pregram exist
that IS approprate to the'size of your site: and
VOUIFInAUSHR/?

s Ergenemics

s Fire Protections

Are there environmental evaluations and
apprepriate moeniterng of toxIc sulkstances and
NOISE?

s Hazardous Communications

s Bleedboerne Pathogens

» Hearnng Conservation
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Eeeling Ovenvhelmead?

Just go for It!
AllFalbelirContnuBusSHImpreVERent

YourwillFbenefit frem mentoerng
[elatienships and valtanie feedbhack: fiem

EXpertsi whoe have experienced “est of the
Pest™ practices
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Additional resources to help you
pecome a Canelina Star!!!

NCDOL Wehsite...
Applicatien \Workshoep: Presentation

Menterng firem: other STAR sItes
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Central Team Members

Elizabeth Carter — Champien Home Builders

Wayne Thompsen — Champien Heme Builders

Karny Blaylock — Davidsen Co. Integrated Soelid \Waste Vianagenent
Allenr Hutten — Davidsen Ce. Integrated Selid Waste: Management
Mark Pierce — Davidson Co. Integrated Soelid \Waste VManagement
Joshi Shoewers — Energizer

Brett Heuser — Georgia Pacific — Ashelhoro

Betsy Skeen — Georgia Pacific — Ashebore

Billy' Reynelds — Geoergia Pacific - Ashehoro

Eddie Metsinger — Kimberly-Clark — Lexington

Temmy, Gaster — Kinder Mergamn Material Senvices

Richi Burnap — Kinder Mergamn Materall Services

Ann; Merrisen — Performance Filbers — Salishury

Jim Muller — Perfiermance Fibers — Salishury

April Mergan|— Prefermed Line Products Company.

Jennifer Dove — Wyeth

Reger King — Wyeth
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Questions and Answers
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